GOVERNMENT OF GILGIT-BALTISTAN
FORESTS, PARKS & WILDLIFE DEPARTMENT
CHIEF CONSERVATOR PARKS & WILDLIFE

TERMS OF REFERENCE

Consultancy Services for “CONDUCTING WILDLIFE SURVEY/CENSUS IN
GILGIT-BALTISTAN”.

1. Background:

Gilgit-Baltistan is a significant global biodiversity hotspot, home to a wide array of
wildlife, including several endangered and rare species, due to its location at the
intersection of the Himalaya, Karakoram, and Hindukush mountain ranges. Its rugged,
high-altitude terrain, comprising glaciers, alpine meadows, and coniferous forests,
provides a unique and vital habitat. Key mammal species are Snow leopard, Flare horned
Markhor, Himalayan Musk Deer, Himalayan Ibex, Ladakh Urial, Blue sheep, Wolf,
Brown Bear, Black Bear, Lynx, marmot, cape hare, Common otter, Red fox and many
other species. All these species are surveyed by Parks & wildlife department Gilgit-
Baltistan to know their numbers and estimate their population in entire Gilgit-Baltistan
with special focus on CCHAS to determine the number of Trophy size animals to allocate
quota for trophy hunting in the respective CCHAS annually.

2, Objective:

Though the regular monthly assessments as well as the bi-annual seasonal wildlife
surveys (Rut Season & Spring Season Surveys) are carried out by the Parks and Wildlife
Department Gilgit-Baltistan in close collaboration with the development partner
organizations working for conservation of wildlife in GB like WWF-P, IUCN, SLF, PET,
and others as well as the Community Based Organizations mainly VCCs of the respective
CCHAs, no extensive surveys/census to assess the population status of all wildlife species
including mountain ungulates, and carnivores species have been carried out. In order to
achieve this goal the department is intended to carry out wildlife survey/census for the
whole territory of GB with special focus on protected areas/CCHAs through an
experienced third party either a consultant firm or organization having ample experience
with expertise on wildlife surveys in rugged mountainous regions by applying robust
technology like thermal technology, satellite and remote sensing, adopting international
best practices by using most appropriate non-invasive methodologies for all kind of
species found in the area in most suitable time period. Recording all species through
professional equipment, establish a state-of-the-art analysis through software, and
generate comprehensive documentary and report and publication.



To accomplish the above tasks and achieve the overall goal of the project in an efficient
and effective way, consultancy services of expert consulting firms/organizations are
required for a period spanning up to 01 year initially to conduct the wildlife surveys
(Spring Season 2026 and Rut Season 2026-27 for ungulates, while for Black Bear &
Brown Bear during Summer 2026) and further extendable to carry out such surveys
annually in the long run if results are up to the mark and found satisfactory by the GB
Parks & Wildlife Department.

3. Expression of Interest:

Now, therefore, the GB Parks & Wildlife Department invites Expression of Interest (EOI)
from national and international consultant/firms/organizations who fulfill the requisite
criteria, HR qualifications, equipment, relevant professional experience, attitude and
aptitude in undertaking the above-mentioned tasks (Proof of previous survey experience
required) as per the criteria mentioned in the EOI.

The consulting firms/organizations/institutions may apply for lot wise bids. A firm/
organization/institution may apply for single lot or more than one lot as per its
preference.

4. Terms of Reference:

Following are the Terms of Reference for the consultancy assignment:

1) Detailed inception report outlining the methodology and work plan for the baseline surveys;
includes logistics, HR and equipment.
2) Carry out the wildlife surveys of following species in entire Gilgit-Baltistan
A. Ungulates species:
(1) Flare horned Markhor in the 18 designated CCHAs and 03 more potential valleys to
be assigned by the department in Gilgit, Nagar, Skardu, Astore and Diamer.
(2) Himalayan Ibex, in all Protected Areas (including 63 CCHAs and National Parks,
Wildlife Sanctuaries and Game Reserves) and potential areas outside protected area in
all districts of GB .
(3) Blue sheep in Shimshal, KNP, KVO CCHA and adjoining potential sites.
(4) Ladakh Urial in Bonji, whole Braldo valley Shigar, Batsulai Diamer and 03 other most
probable sites as per the historical habitat distribution model prepared by experts.
(5) Musk Deer in Himalaya National Park, Rupal, DMT CCHA, Bulushbar and Gudai in
Astore, Dalnati, Singul, Chashi nallah, & Nazbar in Ghizer district, Kargah Conservancy
& Haramosh valley in Gilgit district and Stak , Tormik, Basho valley, Shigari Kalan
/Burgey Nalla, Sadpara Nallah & Sermik Nallah in Skardu district,
Niali/Wazirpur/Gulapur, Lower Braldu and Basha Valley in Shigar district, Mantho
nallah & Gilakhdo Nallah in Kharmang district.
B. Carnivores species: (1) Brown Bear, in DNP, HSNP, QNP and KNP (2) Black Bear in Naga
Parbat National Park, and Diamer District



3) Use most appropriate methodologies and time period for ungulates and carnivores :
i. Drone (UAV) Surveys (Transect Flights, Systematic Parallel Line Surveys & Thermal
Imaging Drones),
ii. Camera trapping,
iii. Double observer method
iv. Ground-Based Vantage Point (VP) Counts
C. Develop and provide survey formats and maps
GIS-based distribution maps depicting the distribution of key species.
E. A digital database containing all collected data. Photographic and video graphic evidence
of the project activities
F. Engage wildlife field staff and community reps while conducting surveys (provide survey
kits where required)
G. Develop print and publish report, video/brief documentary

o

5. Deliverables

The Consultant/firm/organization will be required to provide the Final Report
after completion of the wildlife surveys. The language of the report will be English.
Photographs depicting GPS Coordinates, GPS tracks, Illustrations, if necessary,
may be provided as part of the reports. The report shall have the following
indicative Table of Contents:

1) Detailed inception report outlining the methodology and work plan for the
baseline surveys

2) Regular progress reports submitted at agreed-upon intervals
3) A draft report summarizing the findings of the baseline surveys.
4) A final report incorporating feedback from the Client on the draft report.

5) A digital database containing all collected data. Photographic and video
graphic evidence of the project activities

6) Engage wildlife field staff and community reps while conducting surveys
(provide survey kits where required)

7) Develop print and publish report, video/brief documentary

8) Appendices (photographs, Observation Tables, Graphs or any other relevant
supporting details).

6. Time Frame for completion:

The contract period will be from the signing date of the contract. The contract
time period is not more than 01 year from the date of signing of agreement.
Accordingly, all activities to be under taken under this contract will have to be
100 % completed during this period under the overall guidance of the
department.



7.

Reporting:

Printed and bound copies of the survey report shall be submitted (Twenty (20)
hard copies and 1 soft copy) with all relevant appendices and enclosures to the
procuring entity within the time frame given above. The GB Parks & Wildlife
Department will have proprietary rights over all the deliverables of this
assignment.

8.

Following are the specific skills, knowledge & experience required for the said
consultancy:

1.

Experience Required for the Consultancy

Wildlife survey experience:
Minimum experience of 5 years in similar capacity and environment.

2. Experience of working in similar environments on wildlife monitoring
3. Experience in wildlife management
4. Experience in data collection, analysis and habitat modeling
5. Experience in wildlife survey/census report writing, publishing and wildlife
documentary making
6. Experience in establishing and/or maintaining strategic and long-term
partnerships;
7. Reliability assurance evidence
AIC tivity/ Methodologies
S # tems
1 Markhore + | Drone (UAV) Surveys (Transect Flights, Systematic
Himalayan | Parallel Line Surveys & Thermal Imaging Drones),
Ibex Double observer method
Ground-Based Vantage Point (VP) Counts
2 Blue Sheep | Drone (UAV) Surveys (Transect Flights, Systematic
& Marco Parallel Line Surveys & Thermal Imaging Drones),
Polo Sheep | Double observer method
Ground-Based Vantage Point (VP) Counts
3 Ladakh Drone (UAV) Surveys (Transect Flights, Systematic
Urial Parallel Line Surveys & Thermal Imaging Drones),
Double observer method
Ground-Based Vantage Point (VP) Counts
4 Musk Deer Drone (UAV) Surveys (Transect Flights, Systematic
Parallel Line Surveys & Thermal Imaging Drones),
Double observer method
Ground-Based Vantage Point (VP) Counts
5 Brown Bear | Drone (UAV) Surveys (Transect Flights, Systematic
+ Black Parallel Line Surveys & Thermal Imaging Drones),
Bear Camera trapping,
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